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On August 28, 2022, the Community Bible Fellowship Church (CBF) 
family resoundingly approved moving forward with the construction of 
our permanent home on 161st Street in Westfield! 
We hosted a groundbreaking ceremony on Sunday, September 18th. At this very  
moving service, approximately 300 individuals gathered and celebrated God’s 
provisions, sought the Lord’s blessing on the work before us, and dedicated our land, 
our future home, and our lives to Him. We certainly rejoice in witnessing first-hand the 
powerful work of God at CBF! 

Numerous changes have occurred to the original “Growing by Faith” scope described  
in the booklet delivered to the congregation during and after the presentations on  
March 20th and March 27th, 2022.

The primary change is the new building planned for Phase 1 has been reduced to  
27,000 sq. ft. from 37,000 sq. ft. In Phase 2, we plan to add the 10,000 sq. ft. once  
the debt on Phase 1 has been meaningfully paid down and additional funds have  
been committed or raised. 

Space Moved from Phase 1 to Phase 2

The 10,000 sq. ft. of space moved from Phase 1 to Phase 2 includes:

1. Several elementary student classrooms on the east side of the building have been  
moved to Phase 2. The classrooms will be relocated in Phase 1 to what would have  
been the chapel and adult education areas.

2. The original chapel and adult education space has been moved to Phase 2.  
Alternate space for adult education will be explored. 

3. The existing building will not be connected to the new building (unless additional  
funds are received) and will not be renovated in Phase 1. 

4. The administrative and choir/multifunction area will not be built in Phase 1.  
Staff offices and meetings will be in the existing building or available space  
in the new building. The choir will practice in the new building.

Lord willing, it is anticipated that we will occupy the new church  
building in the first quarter of 2024.
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Why the Reduction in Scope?
We are in unusual times, and the cost 
of the original vision is higher than 
originally estimated. We have now 
signed the contracts with our builder, 
T&W, and the costs for Phase 1 are 
locked in, with a few exceptions, 
which should be covered with our 
contingency.

In addition to higher than anticipated 
costs, we did not achieve the 
financial commitments needed 
to move forward with the original 
vision. We set an aggressive 3-year 
commitment goal of an average 
$45,000 per household based on 
195+ member and nonmember 
households. We recognize this was 
a bold stretch as we trusted the 
Lord to reveal whether or not our 
church family should move forward with the full scope of the vision or 
reduce the scope by a phased approach. Defining the full scope was 
important to convey the overall vision for the building. In our booklet 
and presentations in March, we stated that the scope would be 
reduced if we did not receive enough commitments. 

Despite not reaching our aggressive goal, we are very pleased to have a 3-year 
commitment average of $33,000 per household from over 160 households.  
Approximately 85% of the member households plus more than 50 nonmember  
households made commitments or are giving to the building fund. We are truly  
grateful for this overwhelming support!

Will Phase 1 Support Future Growth of Our Church?
With the dramatic growth of CBF in the last two years, we are building the original  
sanctuary plan of 850 seats, which is approximately the same capacity as the Westfield  
High School auditorium where we currently meet. This will allow for future growth. If we  
need to support a larger number of attendees, a second service will be added. 

Based upon our short history, but high growth rate, we expect many more member  
and nonmember households will join in committing to help fund the shortfall in Phase 1  
and the costs of Phase 2.
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27,000 SQ. FT. PHASE 1 FLOOR PLAN & FUTURE PHASE 2 ADDITIONS
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$532,000
Commitments Needed

$4,000,000
Bank Financing

$500,000
Operations Cash

$5,440,000
Commitments  
& Donations  

as of Oct 2022

The Financial Picture for Phases 1 and 2
The financial summary for Phase 1 presented to and approved by the 
congregation on August 28, 2022:

T&W Costs $9,606,000
CBF Costs $866,000
Total Costs $10,472,000

Commitments and Donations to Date ($5,440,000)
Operations Cash & GBF Contributions ($1,032,000)
Bank Financing ($4,000,000)

We are optimistically confident the costs will be contained. The 
commitments have been made, and our church family is doing a wonderful 
job of funding them. Over $3.1 of the $5.44 million has already been 
received, most of which has been committed for three years: 2022, 2023 
and 2024. The bank financing is in place. One area we want to highlight is 
the $1.032 million of operations cash and Growing by Faith contributions. 
We anticipate that $500,000 from this total can be moved from cash given 
to operations into the building program. This means we still need another 
$532,000 from commitments and giving to the building fund from:

1. Current member and nonmember households that have not committed 
2. New member and nonmember households
3. Households that have committed but want to increase their commitment

How Can You Help?
If you have not yet made a financial commitment towards our new 
home, please prayerfully consider joining the 160+ households who are 
financially invested in the future of CBF. As an alternative to making a 3-year 
commitment, we welcome a direct contribution to the building fund. Any 
amounts committed or given to the building fund beyond the $532,000 will 
be used to pay down the bank debt or meet unanticipated Phase 1 building 
needs, which will help us proceed with Phase 2 sooner.

The additional 10,000 sq. ft. estimate for Phase 2 is between $3 to $4 
million depending upon timing, inflation, and costs. This will be funded with 
commitments raised from members and nonmembers once the Phase 1 
bank debt is meaningfully paid down.

If you have any questions about funding, making commitments, or if you 
would like to have a meeting to discuss this further, please contact Ardie 
Bucher at 317-710-8549 or Jeff Cluxton at 317-922-8318.
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Prayer Requests
As we move forward, please pray for the following:

• Opportunities to share Christ with all those working  
on our new church home. 

• Wisdom, strength and guidance for our Elders  
and the Building Committee.

• Additional commitments to fund the project and  
pay down bank debt.

• Continued unity, humility, grace and love as we  
collectively seek to glorify the Lord through the  
completion of this project.

• Safety for all of the contractors who will be working  
on the land and the new building.

If you have any questions about the new building, please email 
the members of our Building Committee and Capital Campaign 
Committee at newbuilding@commbiblefellowship.com. 

On behalf of the Pastors, Elders, the Building Committee and the 
Growing By Faith Committee, we thank you!  We are so grateful  
to the Lord for your faithful prayers, your incredible generosity, 
and your clear commitment.  May the Lord continue to bless  
CBF as we seek faithfully to follow His leading.


